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Whether your frame of reference is the
neighborhood, the local community of a
town or city, a metropolitan area, a state,
a region, the nation, or the world, it is
clear that we are all becoming more in-
terdependent. This interdependence pro-
vides a challenge at all these various lev-
els—the challenge of discovering how we
can work together toward the common
good without sacrificing individuality as
a person, a community, a region, a state,
or a nation. The regional community is
the community that has successfully met
this challenge.

Regionalism within our society is as
old as American society itself. The re-
gional challenge is the same challenge
our founding fathers faced in colonial
times. The difference today is that the
interdependence has become much more
intense and complicated.

It strikes me that regionalism is not
so much a philosophical premise or set
of principles as it is a set of skills. Con-
sequently, actualizing the regional com-
munity is more an art than a science.
Also, we must expand our concepts when
we think about the regional approach.
We need to think of regionalism not in
the univocal sense as applying to a geo-
graphical area, but more in the analo-
gous sense as applying to a community
of interests or, to use the term currently
in vogue, partnerships.
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When the delegates from the thirteen
original colonies met in Philadelphia in
the summer of 1787 and drafted the
American Constitution, they were not
simply following a set of ideas and prin-
ciples of self government. They were ex-
ercising a set of skills on how to function
successfully within the context of inter-
dependence. They accomplished their
task of establishing a new frame of ref-
erence for their interdependence by em-
ploying skills that had been perfected
through a century of experience.

Two hundred years later, communi-
ties all over this country are attempting
to meet the challenge of working together
toward the common good within the con-
text of interdependence. Many of those
attempts fall short of their mark or com-
pletely fail, but some efforts emerge as
stellar examples of success. These pock-
ets of success are where the art of actu-
alizing the regional community is being
perfected. Another important aspect of
the skill of actualizing the regional com-
munity is that it does not necessarily
reside in the existing local governments
or regional councils of government. Many
times, these skills are developed by the
civic, business, and community-based
leaders.

An important work of the Institute for
the Regional Community is systemati-
cally sifting through American society
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and discovering those instances of suc-
cessful regional cooperation. Such a
methodical process would produce a da-
tabase of what works in terms of regional
partnerships and why those partnerships
work. Eventually, this information could
be organized logically into a body of
knowledge with understanding of cause-
and-effect relationships. At that point, we
would have a new discipline to use to
successfully implement those partner-
ships that serve the common good within
the context of intense and very complex
interdependence. It is my hope that this
new discipline will soon be a major ac-
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complishment of the Institute for the
Regional Community.

Victor J. Poirier is currently employed by Kan-
sas City Power and Light Company (KCPL) as
Manager of Community Affairs. He joined KCPL
in 1975. Prior to that, he worked for the City
Development Department, City of Kansas City,
Missouri, for five years and served as project
director for the Alternative Futures Program of
Greater Kansas City. The purpose of that pro-
gram was to develop a long-range strategy for
the future of Kansas City. He holds both B.A.
and M.A. degrees in philosophy and an M.A. in
theology from the Aquinas Institute, Saint Louis,
Missouri. He also is a graduate of the MIT's Sloan
School of Management, Summer Urban Execu-
tive Program, Cambridge, Massachusetts.

The Regionalist



