Safety Conscious Planning Scan Report
Introduction
Highway safety planning is receiving increasing attention nationwide.  With over 42,000 fatalities per year, roads and transportation activity is a major contributor to premature death in the United States.  Rather than accepting this grim statistic as a necessary fixture of modern society, governments are choosing to do something about it.  
The framework for safety improvements lies within Highway Safety Improvement Program (HSIP).  For the first time, the federal government is requiring stand-alone safety plans–known as State Highway Safety Plans (SHSPs)–under the new SAFETEA-LU transportation authorization law.  These plans identify and outline problem areas, offer remedies, and direct the utilization of safety program dollars.  States and MPOs are required to draft a plan that identifies and remedies the most dangerous stretches of road in their jurisdiction.   Rural roads are also targeted under a separate section of SAFETEA-LU.  
The Federal Highway Administration (FHWA) awarded a grant to the National Association of Regional Councils to investigate best practices in safety planning.  The grant was awarded through the FHWA Office of Planning, Environment, and Realty’s Safety Conscious Planning (SCP) program. The National Association of Regional Councils’ (NARC) Safety Conscious Planning Scan took place from April 11-15, 2005.  The program agenda follows:

· April 11th – Participants convene in Albuquerque, New Mexico
· April 12th – Meetings and site visits in Albuquerque
· April 13th – Travel Day

· April 14th – Meetings and site visits in Des Moines, Iowa
· April 15th – Work day and participant departure 

At each site visit, the SCP team met with state officials about safety planning in that state.  Participants had the opportunity to interact with key state and local officials by asking questions and sharing information on best practices.  The program allowed information to flow both ways.  Officials in New Mexico and Iowa received input on their programs, while efforts in participants’ home jurisdictions were commented on by officials in the host cities.  
Seven participants and three staff members traveled on the Scan.  Applications to participate in the program were solicited from MPOs and COGs across the country.  The focus, however, was on small MPO (pop. 50,000 to 200,000) and rural transportation planning providers.  These volunteer participants were selected based on geographic dispersal, responsibility level, rural/metropolitan mix, and experience with safety planning:
· Jim Boles, Mayor, Winslow, Arizona; Board Member of Northern Arizona Council of Governments
· Robert Gordon, Executive Director, Eastern Panhandle Regional Planning and Development Council, Martinsburg, West Virginia 

· Ken O’Donnell, Director of Planning, Western Arkansas Planning and Development District, Fort Smith, Arkansas 

· Linda LaSut, Transportation Director, Bryan/College Station Metropolitan Planning Organization, Bryan, Texas

· Charles Wise, Senior Transportation Planner, Two Rivers-Ottauquechee Regional Commission, Woodstock, Vermont  

· Rosemary Siipola, Transportation Planner/Manager, Cowlitz-Wahkiakum Council of Governments, Kelso, Washington
· Gina Boaz, Regional Transportation Planner, Green River Area Development District, Owensboro, Kentucky 
Four staff members and safety consultants arranged the Safety Conscious Planning Scan and accompanied the group on the site visits:
· Fred Abousleman, Transportation Director, National Association of Regional Councils, Washington, DC

· Lorrie Lau, Transportation Planner, Federal Highway Administration Office of Planning, Environment, and Realty, Washington, DC

· Susan Herbel, Consultant, Cambridge Systematics, Heathrow, Florida (consultant for Safety Conscious Planning)
· Tim Chelius, Executive Director, South Jersey Transportation Planning Organization, Vineland, New Jersey  (as a safety consultant)

Participant Organization Profiles

The Scan provided an opportunity to compare the safety planning programs of a cross-section of small MPOs and rural transportation planning organizations.   This section of the report presents a brief summary of each participant’s home jurisdiction and its safety programs.  
Northern Arizona Council of Governments
Profile: Covers the non-metropolitan areas of Apache, Coconino, Navajo, Yavapai Counties in northeastern Arizona, including 17 municipalities and parts of two MPOs.  Performs a variety of regional program functions, including rural transportation planning.  Founded in 1975
Population: 488,740 (total), 340,000 (non-metro)
Transportation Planning Staff and Budget: 1 FTE; $125,000
Safety Staff and Budget: 0 FTE
Safety Programs:

· Regional TIP projects are selected using a regional prioritization system based 25 percent on safety considerations.

· During project development, safety analysis is conducted to identify opportunities to include specific safety improvements using HES funds.

· All DOT funded local transportation plans analyze safety needs for the local transportation system to identify potential safety improvement projects.

Two Rivers-Ottauquechee Regional Commission

Profile: Thirty towns in east-central Vermont.  Founded 1993

Population: 38,632
Transportation Staff : 2 FTE
Safety Staff: 0 FTE
Safety Program:

· Safety issues have been at the forefront since the Commission was founded in 1993.

· Safety Planning is well articulated in the Regional Transportation Plan.  No performance measures are listed in the plan. 

· Safety planning is performed by generalists who incorporate it into land use, emergency management, and transportation plans.

· Member communities can request technical assistance studies from the Commission.  Examples include intersection redesign, law enforcement alterations, and traffic operations.

· Conducts annual Transportation Safety Audits of problematic areas at the request of towns.  
Eastern Panhandle (WV) Regional Planning & Development Council &
 Hagerstown/Eastern Panhandle Metropolitan Planning Organization 

Profile: PDC includes three counties in the panhandle of West Virginia.  MPO covers Washington County (Hagerstown), Maryland and Jefferson and Berkeley Counties, West Virginia.  Founded 1986.
Population: 153,000

Transportation Staff: 3 (MPO)
Safety Staff: 0  

Safety Program:

· Safety is not a standalone topic in the MPO area.  Certain jurisdictions take safety into account with all of their activities, while others care little of safety issues.    

· The Eastern Panhandle PDC does not currently implement any safety projects.  However, several projects underway from the state and federal government will directly impact several known areas with safety problems: the widening of Interstate 81 in Berkeley County and the widening of State Route 9 from Martinsburg to the Virginia state line.  These project will improve safety but are necessary to address other concerns such as growth and freight movement.
· Safety planning is eligible for urban planning funds allocated for MPOs in West Virginia. No dedicated funding is available.  

· There are opportunities to improve safety and raise the awareness of safety related planning at the local and state level.  EPPDC hopes to improve communication between the Traffic Analysis Section of WVDOT local planners who can incorporate safety data into long and short term plans. 
Green River Area Development District

Profile: Provides technical assistance and coordination for seven counties and two MPOs in western Kentucky.  Founded in 1962.  

Population: 209,857
Transportation Staff: 3 FTE
Safety Staff: 0.5 FTE
Safety Programs:
· Safety improvements are the GRADD Regional Transportation Committee’s first priority, long- and short-term.  

· Statewide crash data is compiled and maintained by the Kentucky Transportation Cabinet and disseminated to each Area Development District for use in analysis.

· Corridor Safety Teams have been developed based on safety data from the Kentucky Transportation Cabinet.
· Public awareness and education programs have been the backbone of GRADD’s highway safety initiative for all of the region’s seven counties.  Examples of programs include: Safety belt programs, red-light running campaigns, enforcement blitzes, safety fairs, older drive education programs, highway crash management workshops, teen impaired driving prevention programs, child passenger safety seat checks and safety demonstrations.
Cowlitz Wahkiakum Council of Governments 

Profile: Lead agency for the local MPO and Rural Transportation Planning Organization (RTPO) in five mostly rural counties in southern coastal Washington state.  Founded 1982.  

Population: 250,000

Transportation Staff: 2 FTE
Safety Staff and Budget: 0 FTE

Safety Programs:
· Washington State’s recent increase in gas tax revenue has resulted in a significant number of safety-related improvements–counties have received an additional $500,000 for safety improvements on local roads.  
· We will be working through the comprehensive plan update in Wahkiakum County to help the commissioners and public works director prioritize where these funds will be used and to what extent we can use the funds to leverage other projects.  
· Many of our local projects are built with safety funding sources, usually through a competitive process with the WSDOT safety programs.
· The MPO does not generally implement safety projects.
· The biggest challenges in the urban area are speed, attentiveness, red-light running and other issues related to ambivalence.  For the rural areas, drunk driving and lane crossings are the biggest challenges.  
Bi-State Metropolitan Planning Organization
Profile: MPO for the four-county Ft. Smith/Van Buren MSA that spans from western Arkansas into eastern Oklahoma.  Founded 1973.  

Population: 187,065

Transportation Staff and Budget: 2 FTE 
Safety Staff and Budget: 

Safety Programs:
· Safety is one of the seven management and operation systems being incorporated into the Long Range Plan and, along with the ITS management system, is the only interactive element.
· The Bi-State MPO does not currently conduct a specific safety analysis for projects or plans.  They do address the safety issues with local governments in the early planning stages and preliminary design stages of individual projects.
· The Bi-State MPO does not have access to dedicated safety funds.  It is not yet an attributed MPO and the states do not sub-allocate any federal or state funding for safety improvements.
· The major challenge for the Bi-State MPO is to develop the level of interest and concern at the local and state level in safety considerations that go beyond the traditional design and construction safety parameters.
· The only formal safety programs are administered by the public transit director and the Fort Smith Police Department which is responsible for bicycle safety.  An initial safety audit is planned for fiscal 2006 in the City of Van Buren.

Bryan/College Station Metropolitan Planning Organization 

Profile: Covers Brazos County, two cities, and Texas A&M University.  Founded 1970.  

Population: 156,275
Transportation Staff: 3 FTE
Safety Staff and Budget: 0.5 FTE

Safety Program:

· During the recently-completed  long range plan, safety was identified as the number one issue for the agency.  “To provide a safe and efficient transportation system” is the goal of all planning documents and agency programs.   

· One staff member spends half of their time identifying and mediating problem safety areas.  They attend local meetings and participate in various task forces.  An intern often supplements this staff member’s work.

· BCSMPO is currently working on a Safe Routes to School Survey in order to help identify, record and communicate areas of needs around schools.  Phase I of the project includes an inventory in the availability and characteristics of existing sidewalks, bike lanes, roadway striping, and safety features such as crosswalks and signage. Phase II will narrow the study area down to include a two schools in each district for closer study and apply for funding through SAFETEA-LU.  
· BCSMPO partners with the Cities of Bryan and College, Brazos County, the regional transit agency, Texas DOT and Texas A&M University. The MPO also maintains regular communication with police departments, the Chamber, Convention & Visitor’s Bureau, and other economic development groups.
South Jersey Transportation Planning Organization

Profile: Covers four counties along the Pennsylvania border.  Founded 1993.  

Population: 565,601

Transportation Staff and Budget: 7.5 FTE, $1,547,714

Safety Staff: 3 FTE
· Created the South Jersey Traffic Safety Alliance in 1998 in conjunction with NJDOT and its member counties.  The Alliance brings together traffic safety professionals from the fields of law enforcement, education, fire, rescue, engineering and planning, to develop region-wide traffic safety programs, share successful practices, exchange information, and support capital projects.

· Only the Congestion Management System has safety performance measures.  In its other plans and programs, SJTPO does not currently have explicit performance measures.  

· SJTPO plans to devote a considerable effort in the next Long Range Plan to developing a set of safety measures.

· The primary obstacle to safety improvements is the federal project delivery process, which is an obstacle to implementing safety improvements.  

· The majority of fatal crashes occur on city and county roads, and the safety issues can be solved with low-cost, quick-turnaround fixes like signage, railings, and road paint. 

New Mexico Department of Transportation 

Population Served: 1,819,046 (36th of 50 states)

Centerline Road Miles: 11,399 miles 
Area served: 121,593 (5th of 50 states)
Staff and Budget : 2,436; $1.04 billion
Implementation Districts: Four MPOs (one certified Transportation Management Area), 7 RPOs (co-housed with COGs),17 transit systems

Selected Safety Programs:
In an effort to combat traffic fatalities, the office maintains staff devoted to safety in state, metropolitan, and rural areas.  Staff members also perform planning tasks targeted toward highway safety, rail crossings, a DUI coordinator, and safety on Native American sovereign areas.  

· The state’s safety office has separate staffs devoted entirely to metropolitan areas, rural areas, tribal areas, and the state road system.
· Staff members are also devoted to rail crossing safety, DUI prevention, and Bicycle/Pedestrian safety.  
· NMDOT’s Traffic Safety Bureau maintains the Statewide Traffic Records Systesm, which automates the data collection process for traffic safety records.  This data consolidation and standardization has been made possible by standardizing police and local government incident reporting guidelines.
· NMDOT has spent $2.7 million to upgrade the reporting systems of county and state safety offices to track the incidence of non-fatal accidents.  
Iowa Department of Transportation

Population Served: 2,926,324 (30th of 50 states)

State Road Miles: 9,355 miles 
Area served: 56,276 square miles (26th of 50 states)
Staff and Budget: 3,155 full-time employees; $785 million

Implementation Districts: Nine MPOs (three certified TMAs), 18 Rural Planning Associations, 35 public transit systems  

Selected Safety Programs:
· 52% of fatalities occurred in lane departure crashes, due to Iowa’s elderly population and number of wild deer. IDOT believes that education solutions are as important as engineering solutions to solve the problem.
· Each of Iowa’s 99 counties receives funding from the state’s Safety Incentive Program.  These funds support drunk driving enforcement, equipment purchase, and other small projects that would otherwise be unaffordable to small jurisdictions.  
· IDOT provides technical assistance to MPOs and RPAs through a “circuit rider” program.  Circuit riders are expert engineers, planners, or educators who assist local jurisdictions on a rotating basis.   
· IDOT maintains programs to educate older drivers about the choices they have for mobility.  The state publishes educational materials, and Office of Driver Services examiners talk with elderly drivers about what to expect in the future, including declining senses and laws regarding re-examination.  
Program Summary
New Mexico

The program began on April 12, 2005 in Albuquerque, New Mexico.  The day began with a welcome from New Mexico Department of Transportation (NMDOT) Deputy Secretary Andres Aragon-Viamonte.  The morning session was presented by Steve Egan, Safety Project Planning Engineer from the NMDOT Planning Bureau’s Programs Division.  The Programs Division has a staff of 18 and a budget of $250,000,000.  They work closely with the state’s four MPOs.  New Mexico has been experiencing rising number of traffic fatalities, up 16% in 2004 to five hundred and twenty-two. In an effort to combat traffic fatalities, the office maintains staff devoted to safety in state, metropolitan, and rural areas.  Staff members also perform planning tasks targeted toward highway safety, rail crossings, a DUI coordinator, and safety on Native American sovereign areas.  

Scan participants next received a presentation on the Statewide Traffic Records System from Sandra Martinez, Program Manager for NMDOT’s Traffic Safety Bureau.  The STRS system automates the data collection process for traffic safety records, which are consolidated by the Transportation Statistics Bureau.  This data consolidation and standardization has been made possible by standardizing police and local government incident reporting guidelines. By drafting Memorandums of Understanding (MOUs) with various state agencies, courts, and local government, uniform recordkeeping and reporting are achieved.  The Transportation Statistics Bureau also has begun a program of analyzing traffic injuries in an effort to better identify dangerous–but not necessarily fatal–roads and intersections.  NMDOT has spent $2.7 million to upgrade the reporting systems of county and state safety offices, an expense it feels is well-justified.
New Mexico has also made a number of safety improvements, which grants administrator Robert Perry discussed with the panel.  New Mexico’s legislature authorized the formation of Rural Planning Organizations (RPOs) to discuss cross-jurisdictional issues and ensure implementation of state-funded projects in that region.  Today there are 25 RPOs in New Mexico.  A number of unique issues are covered by the state’s RPOs.  Equestrian trails are included in bike/ped plans due to the number of horseman in the state.  Further, RPOs frequently interact with New Mexico’s 24 Native American groups.  
Next, the group heard from Tom Murphy, the director of the Las Cruces MPO on examples of safety programming in his jurisdiction.  Driving while intoxicated (DWI) is a major concern for New Mexico.  To combat DWI, the state commissioned a strategic plan in 2004.  This plan utilizes prevention, public awareness, education, enforcement, and treatment programs.  Let by a state DWI czar, the office is funded largely from an alcohol excise tax and fines.   

New Mexico’s rail crossing safety programs are also important to the Las Cruces MPO.  The state has 675 at-grade crossings, but receives only $1.3 million per year to deal with safety issues.  The average crossing redesign costs $200,000-350,000, so only 3-5 crossings are upgraded each year.  Each redesign is preceded by a year-long safety study that includes site observation and data collection.  New Mexico is building a railroad database to improve data sharing on crossings.  NMDOT uses 43 safety data elements, compared with the Federal Railroad Administration’s 23.  In the long run, rail crossings could be improved with illumination and other on-board train devices.

Last, the group heard from Geri Arviso, a representative from the Navajo Nation Planning Matrix.  Founded in 1981, the Planning Matrix serves as an agency similar to an MPO or RPO.  This agency allows for integration of roads on sovereign Navajo territory with state-maintained roads.  Several health-related programs are also administered by the agency.  
Iowa

The SCP Scan resumed on April 14th in Des Moines, Iowa.  The morning session began with a panel discussion on planning and safety in Iowa.  Panelists included Tom Welch of IDOT’s Office of Traffic and Safety, Stu Anderson from IDOT’s Office of Systems Planning, and Mike Laski from the Governor’s Traffic Safety Bureau.  Traffic deaths rose sharply in Iowa after the legislature raised the Interstate speed limit in 1995.  Even though a larger proportion of crashes happened at intersections, 52% of fatalities occurred due to lane departures.  This high proportion can be explained by several factors including an aged population and deer intrusion on the highway.  Despite the figures, IDOT beleives believes that marketing and education solutions are as important as engineering solutions—thus IDOTs places a strong emphasis on data collection and outreach.    

The next session covered the establishment of safety partnerships, particularly at the RPA and MPO level.  Panelists included Jeff Davidson from the Iowa City MPO, Sue Cosner, City Manager of Panora, and Lalit Patel from the Davenport MPO.  Iowa has 9 MPOs and 18 Rural Planning Associations (RPAs).  The RPAs are unique to Iowa, as they were created and funded by the state in 1993.  About half of Iowa’s STP funding goes to the RPAs.  The typical RPA has one staff member who completes Transportation Improvement Project (TIP) plans.  These TIPs are reviewed by the state and incorporated in the STIP plan.  RPAs are active in safety planning as well.  Each of Iowa’s 99 counties receive funding from the state’s Safety Incentive Program.  These funds support drunk driving enforcement, equipment purchase, and other small projects that would otherwise be unaffordable to small jurisdictions.  
Iowa DOT is engaging the state’s MPOs, RPAs, and county engineers by providing technical assistance.  This “circuit rider” program provides engineering, design, and technology experts on a rotating basis across the state.  This technical assistance program breaks down the barriers that often exist between state DOTs and local planning agencies.   
The collection and dissemination of crash data is important to effective safety planning.  The afternoon began with a panel on Iowa’s has an crash data program from Tom Welch from IDOT’s Office of Traffic and Safety, and Steve Hoesel of the Mid Iowa Development Association (MIDAS) Council of Governments.  Over 65% of crashes are entered electronically into a database via standardized police forms.  IDOT manipulates and standardizes the data and disseminates it on disk to the various counties.  This program is maintained at the Center for Transportation Research and Education at Iowa State University, where two graduate students and one part-time programmer provide all of the labor.  This inexpensive program provides a statewide tool for analyzing intersections and other tools.  
The afternoon continued with a session on innovation in safety planning from Kathy Leggett from the Iowa Safe Kids Coalition and Kim Snook from the IDOT Office of Drivers Services.  Iowa has determined that older drivers are a safety concern.  However, the state remains committed to elderly mobility.  IDOT maintains a programs to educate older drivers about the choices they have for mobility.  Further, IDOT hopes that the elderly will recognize when they are no longer able to drive safely, instead of the state being forced to take away their licenses.  The state partners with local law enforcement to release educational materials.  Office of Driver Services examiners talk with elderly drivers about what to expect in the future, including declining senses and laws regarding re-examination.  Iowa also has a series of driver classifications that allow automobile operation only during daylight, in low speed areas, and inside a defined area.  As sensory capabilities decline, drivers can be re-classified but still be able to travel for most of their needs.   

Participant Observations
SCP participants were asked to complete a written report of their experiences on the scan.  Each report had two sections.  These written reports highlighted how their observations of practice in Iowa and New Mexico while on the trip could be translated into changes in their home jurisdictions.  Specific topics included outreach, partnerships, data and analysis, performance measures, and funding sources.  
Outreach
Participants were impressed with the Iowa DOT’s Public Information and Outreach Model.  This system of public commentary and information dissemination is very effective at bringing public input into the planning process.  It is also effective at informing citizens about the planning process.  
The model employed by IDOT demonstrates that public input and outreach is a vital element to planning process.  This outreach effort brings together all IDOT offices, MPOs, and other organizations into the safety planning process.  Participants noted the frequent communication and information sharing between agencies, and commented that other states should strive for similar sharing between agencies.  Although other states may do what is necessary to comply with federal law, Iowa has taken it a step further by institutionalizing the interagency coordination.  

Participants were impressed with Iowa’s outreach toward aging citizens.  Most states and regions lack the experience needed to educate the elderly segment of the population.  Elderly people need to know how to make mobility decisions based on their skills, and must be informed of other transportation options.  

Several participants commented specifically on NMDOT’s outreach efforts to the 24 Native American Indian communities in the state.  Participants recognize the important and unique safety planning challenges on New Mexico’s vast stretches of reservations, and believe that the state is doing an excellent job of outreach.
Partnerships
Participants were struck by both states’ abilities to form partnerships with appropriate groups, offices, agencies, and organizations.  The communication between groups surpasses what exists in most other states.  With appropriate emphasis, cooperation and partnership can be achieved between state bureaucracy and local agencies and interest groups.  
Both states actively solicited corporate, private, and nonprofit partners into the safety planning process.  IDOT also had a particularly good partnership with institutions of higher learning which programmed and planned for pedestrian/bicycle traffic generated near universities.  The full integration of engineers, law enforcement, and planners is a strength that participants noted.  While many states approach safety planning with this in mind, the scale of coordination is not often accomplished.  

Both New Mexico DOT and Iowa DOT have particularly strong ties to their respective MPOs.  Participants commented on the sophistication of both states in regard to safety planning.  Their approach to addressing safety extended out to all of their MPOs and RPOs before rules, apportionments, or other decisions were made.  Both states offered technical resource staff, publications, and conferences to MPOs and RPOs.  Participants felt the ‘circuit rider’ program of the Iowa DOT—which provides rotating engineering and inspection assistance to local governments, MPOs and RPOs—is an effort that could be easily duplicated in other states at minimal cost. 
Data and Analysis
Data collection practices in both Iowa and New Mexico demonstrate the importance of MPO coordination with Highway Safety Officials, State Patrol, and other organizations that collect data.  MPOs in other states address safety last instead of weaving the topic throughout the planning process.  Frequently, this lack of coordination comes from the state DOT office.  

Participants also noted the number of organizations that utilize traffic safety and crash data.  State agencies outside of transportation, academics, nonprofits, and insurers all accessed traffic safety data.  By streamlining and consolidating safety data, agencies and organizations were able to use the data year after year.  
New Mexico’s sub-allocation to the MPOs and the RPOs allows for a coordinated safety planning program which by its very nature fosters outreach efforts, partnerships, combined data sharing, and a consistent funding level to achieve sound safety planning. New Mexico’s TRACs program has the potential to be duplicated in many other states.  .  
Performance Measures
Panelists felt that both NMDOT and IDOT had innovative performance measures for evaluating their transportation systems.  Data collection at all levels plays an important role in being able to adequately measure the performance of the transportation system.  Participants noted that in NMDOT’s 2004 Annual Report, all levels of government are working together to collect data to help evaluate the system performance.  Standard collection procedures and the cooperation of different data collectors such as the state police, highway traffic engineers, MPOs etc are imperative to effective performance measures.  IDOT officials are working very closely with the state legislature to ensure that performance measures are written into law and institutionalized.  Other relatable data collection methods that received comments include: the statewide citation database; increasing the use of traffic records by state, local agencies and communities to identify traffic safety problems; and increasing the number of officers participating each year.
Funding Sources
Participants were impressed with how far NMDOT and IDOT were able to stretch their funding for safety planning by coordinating their efforts.  Both states’ approaches reflect the economies of safety projects and provide tremendous return on investment relative to safety planning and program cost.  The most difficult issue for most states and MPOs is securing funding for additional staff to do data collection and analysis.  The streamlined data collection and analysis process is likely responsible for this staff savings.  Both New Mexico and Iowa utilize private-sector sponsors of the safety program.  These private sponsors help advertise and educate citizens on safety issues.   
Conclusion
The Safety Conscious Planning Scan was a valuable experience for its participants.  Local officials from small areas around the country were able to observe and learn from their peers.  Ideas on safety planning and programming were exchanged—between the hosts and participants and vice-versa.  Safety planning is a local task, but similar issues can be identified all over the nation.  
Small and rural MPOs have a strong commitment to safety.  However, their ability to mitigate safety problems is limited by funding and staff commitments.  With few resources at their disposal, MPOs are focusing on four problem areas: 1) Rural road safety enhancement, 2) Elderly driving education and prevention, 3) Driving while intoxicated, and 4) Safe Routes to School.  Each of these programs carries the ability to significantly improve safety through modest investments.  

Participants and staff agree that the most enduring benefit of the SCP Scan was opening lines of communication.  Each state, local government, and MPO has information to share, and all agencies can learn something from one another.  Sharing knowledge, experience, and best-practices will lead to better safety planning nationwide.  
